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6 July 1962 


KS8: Director of Central Intelligence 
iiat?WGH : Bepaty Director of Casteel intelligence 

: Meeting with the law of the Budget 


Boh iaaory invited ne to hie office to discuss various points which 
developed during the course of your nesting with the Director, Bureoou of 
the Budget on Friday, 29 June. Dbe following points appear of jpartidular 

importance . 


1. Balance of Fagawats 

~n reflection, Mr. Ball apparently felt that he had not 
been forceful enough In eapressiiig the President's wishes 
with respect to the Balance of paynsnta problem. Mr. Sell 
want teft the President's words conveyed as follows: 

M j2very dollar spent outside of the Halted States 
should be regarded as the equivalent of a drop of 
blood (your own)." 


25X1 A 


Ms sassage has been co nv e y ed to Messrs. Mcfltaara. end Haatltoa. 
Bob Info r med am that AID is being repaired to cut back Its over- 
cess e^endi tares by S%_ and [ 

| . In this connection, ve are giving 
Bob a breakdown of our overseas expenditures as agreed at the 
meeting on Friday. 


25X1 A 


I told Bob that I hoped the Bureau of the Budget was naJcLag 
the President's views on this balance of payments problem clear 
to policr-aafeing officials such mi Gen. Saylor. Bob said that 
this would be done, recogydsing the difficult position of the 
K gency which is inevitably caught between pressures fro® the 
Special Group m d elsewhere for enhanced operational progress 
sad pressures fron the Bureau of the Budget and the White Bouse 
for economies and the elljaimtlan of activities tdilcb constitute 
a drain on the dollar, etc. 
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2. Xg6fr 'Budget 


25X1A1a 


25X1A1a 


I told Bob that one factor which would have an lnflati ooar y 
effect on our budget is the need for headroom for *£«<<*« 
prcEJotione end also of our need for an early retiresaeat gjrs ten. 

A® regards the latter. Bob informed an tint the Bureau of the 
Budget would ay®p 0 rt effort* to obtain Congressional approvals 
for an early retirement system this year. I told Bob of tarry 
Houston's current proposal to aeccnplish this by giving the DCI 
authority to make the provisions of tha foreige Service Retirement 
Act applicable la individual eases under ap pr o pri ate circumstances. 

Btfo also assured ns that the Agency would be permitted to go 
to the Reserve few at least most of the cost of any salary increases 
in the event of the enactment of the President's Mags BUI. 

% Coordination 

Bob said that the Bureau was concerned at what ha characterised 
as lack of progress in the coordinating field, The Bureau apparently 
attaches a great deal of importance to the development of a Coordinating 
Staff the absence of which ashes coordination, the elimination of 
duplication, etc., a slow if not inpossible process. I reverted to 
the remarks node on Friday concerning progress in the SIGIHT field 
resulting fro# Gen. Sanford's and Gan. Blake's appointments) the 
necessity for a deliberate approach to this problem) the difficulty 
of obtaining an appropriately qualified staff) the necessity of 
giving BIA tine to jail, ate. Bob concluded this part of the 
discussion by saying that BOB considers that this natter falls 
within their prerogative to consider or gsni rational natters. 

h« Slae of Hea&mnartero 

Bob reverted to the charge that the Agency, particularly the 
Clandestine Services, is greatly overstaffed. I repeated the reasons 


a-o_p-Y 


Director, Bureau of the Budget, is req uesting us to hold 


our expenditures at tbs level of 


aod follow 


03 


(» for C OaOMA). 
of our 


( ex c lu sive of CtXC ART 25X1 Ala 


the Bureau of tha Budget estimates that 


budget In 1963 ia attributable to 25X1 Ala 
aa the limit for con- 25X1 Ala 


OXCART. Hence, the figure of 
ventiooal Agency operations « 
area ia 1964 includes I 
carry on for CCiK Mft. These ar e the two iteas which would be excluded 
In eossmfcing the I L ) 


(Our current estim ate for Pete Seovtlle's 
ZZ\ for OXCART and 


3 for 25X1A1a 


25X1A1a 


I 
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vfcy security aal op eration&l effectiveness require a rather 
X*srgs$ maaber of qualified people in the control sad supervision 
of a caaplex operational progress. I else painted to the large 
tnaSber of requirements , currently expanding at a rapid rate, 
particularly in the counter-insurgency field. Bob concluded 
lay saying that while there wa » probab ly Justice in our position 
he felt that it was absolutely essential to undertake a searching 
examination of the aaspover situation in the Agency and either 
accomplish seas cutbacks or develop a convincing basis of expla- 
nation as to exactly why we need so natty people end, graphically, 
few they spend their tl m* 


5 . ISC and AaSffwTdb 


Bob suggested that, la lieu of the survey which you suggested 
during the course of your conversation with Mr. Bell on Friday, 
the President night be asked to solicit opinions from a list of 
individuals, is Whan he has confidence, about tin desirability 
of continuing the two radios on a slightly expanded basis. Bob 
believes that ISeGeorge Bundy and others are thoroughly sold cat 
the radios and that opposition has been vary substantially reduced 
If not pretty much eliminated. Be suggested that we ask the State 
Department for an opinion cm the value of the two radio® by way of 
an official conwmtary on the dispatches from Fragte and Warsaw 
which add up to a favorable evaluation of the two radios by both 
embassies. 1 have talked to I I who will try to obtain Alexis 
Johnson's reaction to such a step by the State Bepartnent. If 
he is favorable, it aeens to i i sad me to be a good idea to 
suggest that the Bureau of the Budget formally solicit the State 
Department's views on the two radios. Mi assuaes, of course, 
that we have learned in advance that State's views will be favorable. 


25X1 A 
25X1 A 


/«/ 

JCHH A. BROSS 


Comptroller 


c-cma-t 
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